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SPEECH OF MS. DUYEN DO — BOARD MEMBER
OF GERMAN BUSINESS ASSOCIATION (GBA)
IN THE MEETING WITH LEADERS OF HO CHI MINH CITY PEOPLE’S COMMITTEE & ITPC

Ho Chi Minh City, March 14, 2024
Dear Mr. Phan Van Mai, Chairman of Ho Chi Minh City of People’s Committee
Distinguished guests,
Ladies and gentlemen,

As the newly elected Board member of the German Business Association (GBA), | would like to
send our warmest wishes to all of you for a happy, healthy, and prosperous Lunar New Year.

In the name of our members, | am thanking Mr. Phan Van Mai, chairman of Ho Chi Minh City
People’s Committee and Investment and Trade Promotion Center of Ho Chi Minh City (ITPC) for
the ongoing support and open exchange. We are especially grateful for your assistance during the
State visit of the President of the Federal Republic of Germany, Frank-Walter Steinmeier to
Vietnam this January. The visit is a true milestone for the German-Vietnamese diplomatic and
economic collaboration.

We as the GBA aim to support the local community in driving development and creating a positive
business environment. Therefore, we are advocating our members needs and ideas towards our
Vietnamese partners, building bridges for further development. In January for example, GBA
already successfully collaborated with ITPC in evaluating the Department and District
Competitiveness Index (DCCI). Via this initiative we assist the city administration in identifying
strengths and weaknesses and improving public management and service quality. On 28 March,
we will coordinate with the City Investment and Trade Promotion (ITPC) and United Overseas Bank
(UOB) to organize a seminar on Investment Promotion and Sustainable Development for Foreign
Investors.

As we enter a new vyear, it is important to reflect on the challenges that lie ahead. German
businesses in Viethnam have faced numerous difficulties, particularly in the past year. Weak
demand, lack of orders, and increased production costs have significantly impacted production,
business, investment, and trade activities.

We positively reflect on the government initiatives to address the current economic challenges,
keeping us optimistic about the future and decisiveness of the authorities. Furthermore, German
businesses have shown resilience and adaptability, finding innovative solutions to navigate
through these difficult times.

Nevertheless, we identified five key areas for improvement not just nationally but also locally, we
kindly suggest the government bodies to look in depth to ensure continued growth and
contribution to the local economy.
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Firstly, the city shall focus on improvements for the investment environment. In particular, the city
needs to apply digital transformation in all public management activities such as administration,
tax, customs and support a significant liberalization of cross border financing. By doing so, we can
create a fair, transparent legal environment, and a quick, reliable, and consistent approval process,
allowing faster and higher investments.

Secondly, many policies need further clarity in implementation and tools as requested, which are
easy to apply for any kind of business and follow global accounting standards. Recent best example
is the 8% tax incentive, which is challenging for businesses to implement due to unclear application
categories, resulting in incorrect application, tax debt and penalty interests. By implementing new
initiatives with clarity and under international standards, execution can be simplified and
beneficial for businesses.

Thirdly, regarding the issue of supporting the city to develop supply chains and production, we
proposed that the city reform education, have policies to promote localization of supply chains,
and lift up infrastructure and logistic standards. Along with that it is essential to build solutions in
facilitating the transition to clean energy; and encourage increased high-tech investment and
enhance research and development capacity.

Fourthly, the city needs to prioritize investment in transport infrastructure to promote sustainable
growth. In fact, transportation infrastructure is a significant constraint, especially for
manufacturing and tourism. Traffic congestion for goods and people in and around the city
negatively affects business operations and quality of life nowadays. Stretching from Binh Duong
and Dong Nai in the North to Ba Ria - Vung Tau in the South, industrial parks need to be easily
accessible, via congestion-free highways, to Long Thanh Airport, Cat Port Driver, and seaport of Cai
Mep Logistics Center. This is essential to ease Ho Chi Minh City's congestion and create
opportunities to increase industrial output throughout the South. Also, the immigration of Tan Son
Nhat International Airport is significantly under capacity, resulting in lower attractiveness for
regional activities and events.

Lastly, simplifying work and business visa policies to boost the economy is essential. Vietnam
should welcome qualified foreign directors, managers, and experts by providing clear, consistent,
and favorable policies for work permits and business travel. This will promote trade and
investment, attracting more investment to the country and fostering economic development.

Based on our good collaboration over many years, we as the GBA believe in this open and forward
minded dialogue and thank you for the opportunity to voice out the above suggestions, addressing
our common goal to bring growth and prosperity.

Having said this, | would like to extend my warmest wishes for the New Year to all of you here
today. Let us embrace the opportunities that lie ahead and work together to create a prosperous
business environment for the business community in Vietnam.
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BAI PHAT BIEU CUA BA O TH| HONG DUYEN
THANH VIEN BAN LANH DAO - HIEP HOI CAC DOANH NGHIEP BU'C TAI VIET NAM (GBA)
TRONG BUOI GAP GO’ CAC LANH BDAO THANH PHO

Thanh phé H6 Chi Minh, 14 Thang 3 ndm 2024
Kinh thua 6ng Phan Vidn Mdi, Chd tich Uy ban nhdn dén Thanh phd H6 Chi Minh
Kinh thuwa quy khdch quy va thua Qui vi,

La thanh vién Ban 1anh dao cta Hiép hdi Doanh nghiép Dirc (GBA), t6i mudn glri 1o chic tot dep
nhat dén tat cd cdc Qui vi, chdc Qui vi mét ndm mai hanh phuc, khde manh va thinh vuong.

Thay mat cho cdc thanh vién ban 13nh dao cta GBA, t6i xin glti 161 cdm on dén 6ng Phan Van Mai,
Chu tich Uy ban Nhan dan Thanh phé H6 Chi Minh va Trung tdm Xuc tién Dau tu va Thwong mai
Thanh phd H6 Chi Minh (ITPC) d3 ludn hd trg va tao diéu kién cho cac doanh nghiép giao Ivu.
Chung téi rat biét on sy don tiép cla 6ng trong chuyén thdm cap Nha nwéc clia Tong théng Cong
hoa Lién bang Dirc, Frank-Walter Steinmeier t&i Viét Nam vao thang 1 vira qua. Chuyén tham nay
la c6t mdc quan trong cho hop tac ngoai giao va kinh té gitra Dlrc va Viét Nam.

Chung t6i, v&i tu cach |13 Hiép hoi cdc Doanh nghiép Dirc tai Viét Nam, nham muc tiéu ho tro cong
doéng dia phuong trong viéc thic day phat trién va tao mdi trwdng kinh doanh tich cuc. Vi vy,
chuing téi dang dé xuat nhu cau va y twdng clha cac thanh vién dén cac doi tac Viét Nam, xay dung
cau ndi cho sy phat trién chung. Vi du, vao thang 1 vira qua, GBA d3 hop tac thanh cdng véi ITPC
trong viéc danh gid Chi sé6 Canh tranh cta S& nganh va quan huyén (DCCI). Théng qua sang kién
nay, ching toi ho trg co quan quan ly thanh phd trong viéc xac dinh diém manh va diém yéu, cai
thién chat lvong quan ly cong va dich vu. Vao ngay 28 thang 3 nay, ching téi s& phdi hop Trung
tdm Xdc tién Thuong mai va Dau tw Thanh phd (ITPC) va ngdn hang UOB t6 chirc héi thdo Xuc tién
dau tu va phat trién bén virng cho cdc Nha dau tw nudc ngoai.

Chung ta dang buwdc vao mdt ndm méi con nhiéu nhirng thach thirc & phia trudc. Cac doanh nghiép
Durc tai Viét Nam d3 phai d6i mat véi nhiéu kho khan, dac biét trong ndm qua. Nhu cau it, thiéu
don hang va tang chi phi sdn xut d3 anh hudng dang ké dén hoat déng san xuat, kinh doanh, dau
tu va thuvong mai.

Chung t6i van lac quan vé twong lai tim ki€m cac sang kién va dong long cla chinh pha dé giai
quyét cac thach thirc kinh té hién tai. Hon nita, cdc doanh nghiép Dirc da thé hién sy kién cudng
va su thich nghi, tim ra cac giai phap sidng tao dé vuot qua nhirng thoi diém khé khan nay.

Tuy nhién, ching téi da xac dinh ndm linh vue chinh can cdi thién khéng chi trén quy mé quéc gia
ma con ca dia phuong. Ching ti kién nghi cdc co quan chinh phd nghién ctru ki ludng dé dam
bdo su phat trién lién tuc va déng gdép vao nén kinh té dia phuvong.
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Th& nhat, thanh phd can tap trung vao viéc cai thién méi trwdng dau tu. Pac biét, thanh phd can
ap dung chuyén d6i s6 trong tat ca cac hoat dong quan ly cdng nhu hanh chinh, thué, hai quan va
hd tro tu do héa tai chinh xuyén bién gidi. Bang cach nay, ching ta cé thé tao ra mot moéi treong
phap ly cdng bang, minh bach va mot quy trinh phé duyét nhanh chéng, dang tin ciy va nhat quan,
cho phép dau tu nhanh hon va 1én hon.

Th hai, nhiéu chinh sach can sy rd rang hon trong viéc thuc thi va cac cong cu dugc yéu cau, dé
ap dung cho moi loai hinh doanh nghiép va tuan thi céc tiéu chuan ké todn toan cau. Vi du gan
day nhat 1a wu d3i thué 8%, ma d6i véi doanh nghiép khé thuwe hién do cdc danh muc rng dung
khong rd rang, dan dén viéc ing dung sai, ng thué va I3i phat. Bang cach thuc hién cac sang kién
m@i vdi su rd rang va theo tiéu chuan quéc té, viéc thuc thi cé thé duoc don gidan hda va cé lgi cho
doanh nghiép.

Th ba, lién quan dé&n van dé ho tro thanh phé phat trién chudi cung (ng va san xuat, ching toi
d@é xuat rang thanh phd can cai cach gido duc, cé chinh sach thic ddy ndi dia héa clia chudi cung
(rng, va nang cao tiéu chuan co sé& ha tang va kho van. Clng véi d6 la xay dung cac giai phap thiét
yéu dé hd tro chuyén déi sang ndng lwong sach; khuyén khich dau tw cdng nghé cao va nang cao
kha ndng nghién clru va phat trién.

Thi¥ tw, thanh phd can wu tién dau tv vao ha tang giao thong dé thic day su phat trién bén virng.
Trong thuc té&, ha tang giao thdng la mot han ché dang ké, dac biét d6i vai nganh san xuat va du
lich. Un tic giao thong trong va xung quanh thanh phd dnh huwéng tiéu cwc dén hoat dong kinh
doanh va chat lugng cudc séng hién nay. Tir Binh Duong va Pong Nai & phia Bic dén Ba Ria - Viing
Tau & phia Nam, cac khu cong nghiép can phai tiép can dé dang, thdng qua cac tuyén dudng cao
t6c khdng un tic, d&n San bay Long Thanh, Cang Cat Lai va cang bién Trung tam Logistics Cai Mép.
Diéu nay la can thiét dé gidm sy Un tic & Thanh phé H6 Chi Minh va tao co hoi ting san luvgng
céng nghiép trén toan mién Nam. Ngoai ra, strc chira cla S4n bay Qudc té Tan Son Nhat dang bi
thi€u hut dang ké, dan dén cac hoat ddng va su kién khu vuc thiéu strc hap dan.

Cudi cung, viéc don gidn héa chinh sach visa lam viéc va kinh doanh dé thic day nén kinh té 13 can
thiét. Viet Nam nén chao dén cac gidm déc, quan ly va chuyén gia nwdc ngoai cd trinh do bang
céch cung cap chinh sach lam viéc va di lai cho doanh nghiép rd rang, nhat quan va thuan lgi. Diéu
nay s& thuc day thwong mai va dau tv, thu hat nhiéu dau tu vao dat nudce va thic day phat trién
kinh té.

Dwa trén sy hop tac tét dep cla ching ta trong nhiéu ndm qua, GBA tin tuéng vao budi toa dam
day cdi mé nay va cdm on vé co hdi dé duwa ra nhirng dé xuat trén, dinh hwdng cho muc tiéu chung
|a dem lai sy phat trién va thinh vuong.

Dé két thuc bai phat biéu cia minh, mot [an nira tdi mudn gl 10i chic t6t dep nhat cho ndm mdi
dén tat ca cac ban & day hém nay. Hay ndm bat co hdi phia trwdc va cing nhau lam viéc dé tao ra
mot mdi trwong kinh doanh thinh vuong cho cdng déng doanh nghiép tai Viét Nam.
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