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Dear Mr. Vo Van Phi — Vice Chairman of People’s Committee of Dong Nai province.

Good morning to our distinguished guests from various Departments, industrial parks, media
agencies & esteemed GBA members.

As chairman of German Business Association, | am honored to represent 400 member companies,
and | would like to thank the Dong Nai authorities for your continuous support, open dialogue,
and pro-active approach towards collaboration with the foreign business community.

Dong Nai is a key destination for German investment projects. Our members are involved in a
variety of industries in Dong Nai. With Ziehl-Abegg, Pearl and Viessmann, the province attracted
within last 12 months several renowned German FDI projects. Furthermore, the province is home
of several well-established projects for many years, namely Bosch, Schaeffler, Bayer, Neumann
Gruppe, FRIWO, FRAMAS, etc.

That proves the attractiveness of Dong Nai as a FDI destination for German investors. Thanks to
strategic factors such as its easy connectivity to seaports and airports and well-developed
infrastructure, investors choose Dong Nai as their base in Viethnam.

Nevertheless, when reflecting, we identified areas for improvement:

1) Complex Administrative Procedures: Lengthy processes for investment licenses,
construction permits, environmental and safety regulations and customs clearance
increase business costs and slow operations.

2) Restrictive Cross-Border finance: Due to international payment regulations many
projects face delays in trade and cash injections, vital for businesses to grow and succeed.

3) Inadequate Transportation Infrastructure: Congestion, especially around ports and
industrial zones, creates delays in transporting goods and materials.

4) High Transport and Logistics Costs: Transport costs from Dong Nai to major ports remain
high, affecting production and competitiveness.

5) High Land Lease Costs and Uncertainty Land Use Rights: Rising costs for land leases and
uncertainty in renewal of land use rights increase financial pressures and limit long term
planning.

6) Difficulties Obtaining Visas and Work Permits for Foreign Workers: Foreign companies
struggle with visa and permit processes for foreign experts and senior managers, limiting
expansion plans and hub strategies.

As German Business Association, we therefore recommend following actions to increase the
attractiveness of Dong Nai:
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Streamlined Digitized Administrative Procedures: Simplify processes for licensing,
customs, environmental approvals, work permit processes and regulatory approvals to
reduce delays for foreign enterprises. Fully digitalize administration and reduce
paperwork significantly by digital tools.
Liberalization on International Banking: Remove complex reporting regime on forex
payments and simplify capital injection rules to enhance investment decisions.
Tax and Financial Incentives: Consider tax reductions for businesses expanding or
reinvesting, further incentivize investments in R&D future technologies and site upgrades.
Provide prompt guidance on VAT refund cases.
Infrastructure Development: Continue improving transport infrastructure, particularly
road and logistics networks, to facilitate movement between Dong Nai, industrial zones,
and major ports, particularly the Ben Luc - Long Thanh expressway and Ring Road 3
connectivity.
Labor Policy: Support vocational training and skill development programs, aligning with
German businesses' needs and local employment goals.
Land Use Rights and Lease Extensions: Establish clear guidelines for foreign businesses
and within administrative bodies on extending land leases and renewing Land Use Rights
to support long-term planning.
Public-Private Partnerships (PPP): Encourage PPPs in infrastructure, healthcare, and
education, allowing German companies to contribute expertise and investment.

All in all, we as GBA are impressed by the open and professional environment Dong Nai is setting
toward the foreign business and our members in particular. We believe our recommendations
will support Dong Nai in its course to position itself as an attractive investment location within
local and regional competition, preventing FDI projects choose countries like Thailand or
Malaysia over Vietnam. In the name of the German business in Dong Nai Province, | would like
to say thank you for this opportunity and our ongoing cooperation. Let us work further and grow
together for the benefit of Vietnam and our community.

Thank you and xin cam on!
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BAI PHAT BIEU CUA ONG ALEXANDER ZIEHE
CHU TICH HIEP HOI CAC DOANH NGHIEP BU'C TAI VIET NAM (GBA)
TRONG BUOI GAP GO’ UY BAN NHAN DAN VA CAC LANH DAO TiNH DONG NAI
NGAY 7 THANG 11 NAM 2024

Xin kinh chao quy vi,
Kinh thwra 6ng Nguyén Vién Phi— Phé Chad tich UBND tinh bng Nai,

cdc quy vi dai biéu tir cdc S& ban nganh, dai dién cdc Khu cdng nghiép, cdc co quan truyén théng
bdo chi va cdc thanh vién Hiép héi Doanh nghiép Durc (GBA).

La Chu tich Hiép hdi Doanh nghiép Dirc, t6i rat vinh du dai dién cho 400 cong ty thanh vién va toi
mudn gli 16 cdm on t&i cac co quan chinh quyén Pong Nai vi su hd tro lién tuc, tao co hdi cho
viéc d6i thoai truc ti€p va hop tac tich cuc d6i vai cdng ddng doanh nghiép nwdc ngoai.

Dong Nai 1a mot diém dén quan trong cho cdc dy an dau tu cha Dirc. Cac thanh vién cha ching
tdi tham gia vao nhiéu nganh céng nghiép tai Déng Nai. V&i Ziehl-Abegg, Pearl va Viessmann va
nhitng dyw an mé& rong khac, tinh d3 thu hat dugc mot sé dy an FDI ndi bat cia Dirc trong vong
12 thang qua. Bén canh dd, tinh Déng Nai ciling la noi thu hat nhiéu dy an 1au dai nhuw Bosch,
Schaeffler, Bayer, Neumann Gruppe, FRIWO, FRAMAS.

Diéu nay chirng té sy hap dan cta Dong Nai nhu mot diém dén FDI cho cac nha dau tu Birc. Nho
cac yéu t6 chién luvgc nhu kha nang két ndi dé dang véi cac cang bién va san bay, cung co sé& ha
tang phat trién, cdc nha dau tu luva chon Péng Nai dé dat co s& hoat dong tai Viét Nam.

Tuy nhién, ching t6i nhan thdy mot sé linh vuc can cai thién:

1. Quy trinh hanh chinh phic tap: Thoi gian x& ly kha |du déi v&i gidy phép dau tu, gidy
phép xay dung, cc quy dinh vé mdi trudng va an toan, cung thd tuc théng quan lam ting
chi phi va chdm tién do hoat dong.

2. Han ché trong tai chinh xuyén bién giéi: Cac quy dinh thanh todn quéc té khién nhiéu dy
an bj cham tré trong giao dich va dong tién, diéu nay anh huédng dén sy phat trién va
thanh cong cua doanh nghiép.

3. Co s& ha tang giao thong chwa dap (rng nhu cau: Tic nghén, ddc biét & cac khu vyc cang
va khu cong nghiép, gy cham tré trong viéc van chuyén hang hda va nguyén vat liéu.

4. Chi phi van chuyén va kho bai cao: Chi phi van chuyén tir Déng Nai dén cac cang I&n van
con cao, anh huwdng dén san xuat va nang lyc canh tranh.

5. Chi phi thué dat cao va quyén str dung dat khoéng rd rang: Chi phi thué dat tdng cao va
khong chac chdn trong viéc gia han quyén st dung dat gay 4p luc tai chinh va han ché ké&
hoach dai han.

6. Kho khan trong viéc cap visa va gidy phép lao dong cho ngudi lao déng nwé'c ngoai: Cac
cdng ty nwdc ngoai gap kho khadn trong thi tuc cap visa va gidy phép cho céc chuyén gia
va quan ly cip cao, han ché ké hoach m& réng va chién lwoc trung tam.
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Vi vay, Hiép hdi Doanh nghiép Blrc xin dé xuat cac hanh dong sau dé nang cao sy hap dan cla
Pong Nai:

1. Pon gian héa quy trinh hanh chinh s6 héa: Rt ngan quy trinh cap gidy phép, théng quan,
phé duyét mdi trwong, cap gidy phép lao ddng va cac thd tuc phdép ly dé giam baét sw cham
tré cho cac doanh nghiép nuwdc ngoai. S8 hda cac quy trinh hanh chinh va gidm thiéu giay
t& bang céc cong cu s6.

2. Ty do héa ngan hang qudc té: Xda bd ché d6 bao cdo phirc tap vé thanh todn ngoai té va
don gian hoéa quy tic vé vén dau tu dé hd tro cac quyét dinh dau tu.

3. U'u dai thué va tai chinh: Xem xét gidm thué cho cac doanh nghiép md réng hodc tai dau
tu, khuyén khich dau tu vao nghién ctru va phat trién cic cong nghé twong lai va nang cap
co s& vat chat. Cung cap hudng dan kip thoi vé cac treong hop hoan thué VAT.

4. Phat trién co’ s& ha tang: Tiép tuc cai thién co s& ha tang giao thong, dac biét 13 mang
ludi giao thong duwdng bo va logistics, dé thuan tién cho viéc di chuyén giira Pong Nai, cac
khu cdng nghiép va céc cang |&n, ddc biét 13 cao téc Bén Lirc - Long Thanh va két néi Vanh
dai 3.

5. Chinh sach lao dong: Ho tro dao tao nghé va cac chuwong trinh phat trién ki ning, phu
hop véi nhu cau cla doanh nghiép Dirc va muc tiéu lao dong dia phuong.

6. Quyén st dung dat va gia han hop dong thué dat: Xay dung cac huédng dan rd rang vé
viéc gia han hgp doéng thué dat va cap quyén sir dung dat cho cac doanh nghiép nudc
ngoai dé ho trg k& hoach dai han.

7. Hop téc cdng tuw (PPP): Khuyén khich cédc dy an PPP trong co s& ha tang, y té va gido duc,
tao co héi cho cac cong ty Dirc dong gép chuyén mén va dau tuw.

Téng quan, ching téi, Hiép hdi Doanh nghiép Dirc, rat an twong véi méi trudrng mé clra va chuyén
nghiép ma Dong Nai dang xdy dung déi vai cdng déng doanh nghiép nudc ngoai va cac thanh
vién cla ching t6i. Chung toi tin rang cac dé xuat nay s& ho trg Dong Nai trong viéc nang cao vi
th& nhu mot diém dén dau tw hap dan trong bdi cdnh canh tranh khu virc va ngdn nglra cac dy
an FDI lya chon cdc qudc gia nhu Thai Lan hay Malaysia thay vi Viét Nam.

Thay méat cong déng doanh nghiép Drc tai tinh Déng Nai, ti xin gli & cdm on vé co hdi nay va
sy hop tac 1au dai cha chung ta. Hiy cung nhau tiép tuc lam viéc va phat trién vi lgi ich cha Viét
Nam va céng déng ching ta.

Xin chan thanh cam on!



