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THE SPEECH OF MR. ALEXANDER ZIEHE — CHAIRMAN OF THE GERMAN BUSINESS ASSOCIATION (GBA)

MEETING WITH BINH DUONG PROVINCIAL PEOPLE'S COMMITTEE
19 MARCH 2024

Dear Mr. Nguyen Loc Ha — Vice Chairman of People’s Committee of Binh Duong province
Distinguished guests from various Departments & esteemed GBA members,

Today, | am delighted to represent almost 400 member companies as the recently elected Chairman of
the German Business Association Vietnam and would like to thank the Binh Duong authorities for their
continuous support, open dialogue, and pro-active approach towards collaboration with the foreign
business community.

Binh Duong is one of the prime locations for German investments from various sectors totaling 17
manufacturing projects, which places it ahead of most other provinces in the country, trailing only
behind HCMC and Hanoi. It is therefore proven that Binh Duong can successfully attract FDI. The main
reasons for our members and potential new investors to consider Binh Duong are its proximity to seaports
and HCMC, the national business hub, its very well-developed supplier structure, and its highly educated
local workforce.

Furthermore, most of the industrial zones offer a well-developed, organized, and service-oriented
environment for the tenants. The provincial tax policies to attract FDI serve as another strong reason for
driving investment decisions towards Binh Duong. We as GBA would like to underline these success factors
again and encourage the authorities to acknowledge them. With the implementation of global minimum
income tax, we also urge to look for alternative incentive schemes to further attract FDI for investing in
Binh Duong and Vietnam in general.

Nevertheless, we also believe in the continuous need for improvements to keep and increase the
competitiveness of Binh Duong, thereby attracting more FDI, and preventing projects from going to
overseas and Vietnamese alternatives. The GBA suggests addressing various areas with high priority:

1) Infrastructure: In particular the main routes to and from HCMC and to the seaports are highly
congested, leading to significant delays. Poor road quality not only leads to delays but also
damages during transportation. We therefore hope that repair works can be prioritized. The Tan
Son Nhat Airport traffic is totally over capacity and immigration processes are time-consuming.
We ask the province together with HCMC city and other provinces to jointly address the airport
issues, facilitating smooth international business travels and ensuring positive customer visits. A
lot of our members are interested in sustainable actions in their sites, for example improving
waste management and PV solar systems. We recommend encouraging these initiatives by
streamlining approval procedures and reducing requirements significantly.

2) Communication and Transparency: Many of our members experience disruptions in their
business planning, productivity, and investment plans due to frequent short-notice policy
changes and unclear guidelines. We highly recommend improving timelines and communication
channels for new and existing policies by 1) announcing changes a minimum 3 months in
advance, 2) providing a minimum grace period of 6 months for companies to adapt to new
policies, 3) clearly and practically announcing any changes online and offline in both Vietnamese
and English and 4) address existing issues with current policies.
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We have collected several practical examples, where our members suffer from a lack of clarity
and short-term changes:

a. For rented tools such as molds and machines suppliers hold on behalf of clients,
authorities are asking for VAT even if they are not the property of the supplier. There is
no practical guideline to avoid double taxation. Furthermore, license changes are still
required for rental activities. We recommend exempting short-term machinery use and
other rental models from complex administrative procedures.

b. Import and Export guidelines are often unclear and lead to unnecessary costs. We
recommend enabling simplified and practical “on-spot import/export” procedures where
many of our members currently face problems. We also recommend publishing practical
guidelines and reducing documentation procedures in general for customs procedures.

c. New fire safety guidelines within the existing environmental license process delayed
the whole project and led to many short-term concept changes, since changes were not
communicated in due time, costs increased for investment and delays led to losses. We
recommend the previously mentioned timelines for better planning purposes.

3) Digitalization: We recommend adopting an all-digital approach towards administrative
procedures, prioritizing customs, HR and licensing. This can be achieved by implementing digital
token and Al signature systems, as well as Al document verification for limiting paperwork and
chopping procedures. Furthermore, an online tracking and feedback system shall be
implemented. Going digital will increase productivity, speed, transparency and cost-
effectiveness. Lastly reducing paperwork is also supporting a sustainable Vietnam.

4) Foreign labor: We believe in multi-cultural teams and an open welcoming work environment.
Therefore, we ask the Binh Duong authorities to advocate for open immigration policies, in
particular for foreign managers and experts, since they are an integral part of developing the
local workforce, increasing investment activities and internationalizing business activities. We
therefore recommend to extent of the validity of work permits, significantly reducing the
documentation needs for renewals of work permits, visas and TRCs. Additionally, we suggest, in
general, welcoming more foreign managers and experts to the country by ceasing requirements
to replace them with local workers. More foreign managers and experts bring additional
opportunities for local talents and our members are strong supporters of training and upgrading
of local workforce without the need for regulatory limitations.

Allin all, we as GBA are impressed by the open and professional environment Binh Duong is setting toward
the foreign business and our members in particular. We believe our recommendations will support Binh
Duong in its course to attract FDI and position itself as an attractive investment location within local and
regional competition. In the name of the German business in Binh Duong | want to say thank you for this
opportunity and our ongoing cooperation. Let us work further together towards prosperity and harmony
to grow together.

Thank you and xin cam on!
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BAI PHAT BIEU CUA ONG ALEXANDER ZIEHE
CHU TICH HIEP HOI CAC DOANH NGHIEP BU'C TAI VIET NAM (GBA)
TRONG BUOI GAP G& UY BAN NHAN DAN VA CAC LANH DAO TiNH BINH DUONG

NGAY 19 THANG 3 NAM 2024

Kinh thwa Ong Nguyén Léc Ha — Phé Cha Tich UBND tinh Binh Duong,
Thura cdc vi khdch quy tir cde S& ban nganh va thanh vién cia Hiép héi cdc doanh nghiép Purc,

La Ch{ tich méi dac clr clia Hiép hdi Doanh nghiép Dirc tai Viét Nam, hdm nay t6i rat vui mirng duoc dai
dién cho gan 400 céng ty thanh vién mudn gt |6 cdm on dén cac co quan chirc ndng cla Binh Duong vi
su ho tro lién tuc, tao co hdi cho viéc ddi thoai truc ti€p va hop téac tich cuc d6i véi cong dong doanh
nghiép nwdc ngoai.

Binh Dwong lIa mot trong nhirng dia diém chinh cho cac dw an dau tw cha Bilrc tir cac nganh céng nghiép
khac nhau véi tdng cong 17 dy an san xuat, dirng & vi tri hang dau so véi hau hét cac tinh thanh khac
trong ca nudrc, chi dirng sau HCMC va Ha Noi. Do dé, Binh Dwong c6 thé da thanh cdng trong viéc thu
hat FDI. Nhitng ly do chinh dé& cdc thanh vién cta ching ti va cac nha dau tw mdi tiem nang xem xét Binh
Duong la dia diém dau tu 13 vi tri gan cac cdng bién va HCMC, trung tdm kinh doanh quéc gia, cé hé théng
nha cung cap phat trién, va thu hat ngudn luc lwvong lao dong dia phwong cé trinh d6 hoc van cao.

Hon nita, hau hét cic khu cong nghiép cung cdp mdi trudng dich vu tét cho cdc don vi thué. Chinh séch
thué cla tinh thu hat FDI cling |a mét ly do manh m& dé duwa ra quyét dinh dau tu vao Binh Duong. Hiép
hoi Doanh nghiép Birc mudn nhan manh nhitng yéu t6 thanh cdng nay dé théng tin d&n cac co quan chirc
nang. V&i viéc thyc thi thué thu nhap téi thiéu toan cau, ching tdi cling kéu goi tim kiém cac chuong trinh
khuy&n khich khac dé thu hit thém FDI dau tu vao Binh Duong va Viét Nam néi chung.

Tuy nhién, ching t6i cling tin rang can lién tuc cai thién dé duy tri va tdng cudng su canh tranh cta Binh
Duong, tir d6 thu hat thém FDI va ngdn chin céc dy an chuyén sang cac nuwdc khac hodc tinh thanh khac
cla Viét Nam. Hiép hdi Doanh nghiép Plrc dé xuit wu tién gidi quyét céc linh vic sau:

1) Ha tang: Dic biét 13 cic tuyén dudng chinh két n6i HCMC dén céc cang bién dang bi ket xe nghiém
trong, dan dén s tri hodn dang ké. Chat lwgng dwong xau khong chi gy cham tré ma con gay hong
héc trong qua trinh van chuyén. Ching t6i hy vong rang cdng trinh stra chita c6 thé dwoc wu tién. Giao
thdéng san bay Tan So'n Nhat hoan toan qua tai va quy trinh nhap cdnh mat thoi gian.

Chung tdi yéu cau tinh clng v&i thanh phd HCMC va céc tinh thanh khac cung gidi quyét cac van dé lién
quan dén san bay, tao diéu kién thuan lgi cho cac chuyén di cong tac quéc té va dam bao nhirng chuyén
tham khach hang kip thi. Nhiéu thanh vién cta ching téi quan tdm dén cac bién phap bén virng tai cac
co s@ cla ho, vi du nhu cai thién quan ly chat thai va hé thdng ndng lwgng mét trdi PV. Chang téi dé xuat
nhirng sang kién nay bang cach tinh gian quy trinh phé duyét va gidam bét nhirng yéu cau.

2) Giao ti€p va sy minh bach: Nhiéu thanh vién cla ching tdi gip phai sy gidn doan trong ké hoach kinh
doanh, ning suat va ké hoach dau tw do thay ddi chinh sach thwéng xuyén vao phiit chét va huéng dan
khéng rd rang. Chung t6i khuyén nghi cai thién thai gian va kénh théng tin cho cac chinh sdch mdi va hién
c6 bang céch 1) théng bao thay dai it nhat 3 thang trwérc, 2) cung cap mot khoang thoi gian wu dii t6i
thiéu 6 thang cho cac cdng ty thich &rng v&i chinh sdch méi, 3) cdng bd moi thay d6i mot cach ré rang
trén phuwong tién trwc tuyén va ngoai tuyén bang ca tiéng Viét va tiéng Anh va 4) giai quyét cac van dé
hién tai v&i cac chinh sach hién hanh.
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Chung t6i d3 thu thap mot s6 vi du thue té cla cac thanh vién GBA gip khé khin vi thiéu sw rd rang va
thay déi ngan han:

a. D&ivéi cac cong cu cho thué nhu khudn va may mdc ma nha cung cép gilt thay mat khach hang, co
quan chirc ndng yéu cau VAT ngay ca khi khong phai |3 tai san clia nha cung cap. Khdng cé hudng dan
thuc té€ dé tranh danh thué kép. Hon nita, van can thay déi gidy phép cho céc hoat dong cho thué.
Chung t6i khuy&n nghi mién thué viéc str dung may méc ngan han va cac mé hinh cho thué khac
khoi cac tha tuc hanh chinh phirc tap.

b. Hwéng dan nhap khau va xuat khau thuwong khong rd rang va dan dén chi phi khéng can thiét.
Chuing t6i khuyé&n nghi tao diéu kién cho thi tuc “nhap khau/xuat khau ngay tai ch6” don gian va thuc
té€ vi thu tuc nay nhiéu thanh vién cta ching téi dang gép van dé. Chang téi cling khuyén nghi céng
bd hudng dan thuc té va gidm bét tha tuc hai quan.

c. Hwéng dan vé an toan chdy nd méi trong qua trinh cap phép moi trwdrng hién tai lam cham toan
bd du an va dan dén nhiéu thay d6i ngan han, vi khong dugc thdng bao ding thoi han, chi phi ting
|én cho dau tuw va su cham tré dan dén thiét hai. Ching t6i khuyén nghi vé thi gian nhw da néu &
trén dé 1ap ké hoach tét hon.

3) Ky thuat sé héa: Chung t6i khuyén nghi 4p dung mot phwong phap toan dién danh cho cac tha tuc
hanh chinh, wu tién cho hai quan, nhan sy va cap phép. Diéu nay cé thé trién khai hé théng ma sé va chir
ky Al, cling nhu kiém tra tai liéu Al dé han ché gidy t& va don gidn thd tuc. Hon nita, ching ta cling can
trién khai mot hé thdng theo ddi va phan hdi trwc tuyén. Viéc chuyén sang k§ thuat sé sé tdng cwong
nang suat, tdc d6, minh bach va hiéu qua chi phi. Cudi cung, viéc gidm bdt gidy to cling hd trg cho mot
Viét Nam bén virng.

4) Lao ddng nwéc ngoai: Ching toi tin vao doi ngli da vdan hda va mot moi trwdng lam viéc mé clra duoc
chao dén. Do dd, ching t6i yéu cdu cac co quan chirc nang Binh Duong dng hod cac chinh sach nhap cvw
dic biét 13 dai v&i cac cap quan ly va chuyén gia nwéc ngoai, vi ho 1a mot phan khong thé thiéu trong
viéc phat trién lyc lugng lao déng dia phuong, tdng cwdng hoat dong dau tu va qudc té hoa hoat dong
kinh doanh. Theo dd, ching t6i khuyé&n nghi gia han th&i han cha gidy phép lao ddng, gidm bét nhirng
gidy t& cho viéc gia han gidy phép lao ddng, thj thuwc va thé tam tru.

Hon nita, ching t6i dé xuat khuyén khich nhiéu quan Iy va chuyén gia nwéc ngoai dén day bang viéc ngirng
yéu cau thay thé ho bang lao ddng dia phwong. Nhiéu quan ly va chuyén gia nwdc ngoai mang dén co hdi
cho nhén tai & dia phuong va cac thanh vién cda ching téi la nhitng ngudi ting hd manh mé cho viéc dao
tao va nang cao lyc lvong lao ddng dia phuong ma khéng can cac han ché vé quy dinh.

Tat ca nhitng diéu trén, Hiép hdi Doanh nghiép Durc tai Viét Nam rat an tugng véi méi trudng ma clra va
chuyén nghiép ma Binh Dwong dang thiét |ap d6i v&i doanh nghiép nwdc ngoai va céc thanh vién cla
ching t6i. Ching t6i tin rang cac khuyén nghj cta ching t6i s& hd tro Binh Dwong trong viéc thu hat FDI
va dinh vi minh 1a mét dia diém dau tu hap dan trong cudc canh tranh cac khu vuc 1an dia phuwong. Thay
mat cdng déng doanh nghiép Dirc tai Binh Duwong, t6i mudn bay té long biét on vé co hdi nay va sy hop
tac lién tuc cha ching ta. Hay cung lam viéc tiép tuc vdi nhau vi sy phén thinh va hoa binh dé cung phat
trién.

Xin chan thanh cam on.



